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HEALTH SYSTEMS
MANAGEMENT (HSMC)
HSMC 404. Managing People and Organizations. 3 Units.
Examines the behavioral sciences relevant to the effective management
of people and the effective design of human resources system,
structure and policies. Topics include leadership, change management,
motivation and pay systems, team dynamics, staffing, decision making,
organizational communications, employee participation, performance
appraisal, conflict management, negotiation, work design, organizational
design, and organizations culture. A variety of methods, including
experiential and interactive learning methods, are used to study these
topics. Prereq: Master of Healthcare Management students only.

HSMC 407. Managerial Marketing. 3 Units.
Through lecture, discussion, cases, projects and/or simulations you will
learn theory and practice of how firms develop processes to understand,
create and deliver "triple bottom line" value (i.e., economic, social and
environmental) to business and/or consumer markets. Specifically
in this course, we take the perspective that marketing is a process of
creating value for firms, customers, and other stakeholders through
mutually desirable exchanges. This is the foundation of a customer
orientation and a central theme of market-driven management. Methods
for strategic marketing planning, understanding buyer behavior, market
analysis, segmentation and devising integrated marketing programs are
introduced. Prereq: Master of Healthcare Management students only.

HSMC 411. Identifying Design Opportunities. 3 Units.
Designing is giving form to an idea for a more desirable product,
service, process or organization, and refining the idea into something
that can be delivered reliably and efficiently. Good design integrates
these evolving ideas with the day-to-day realities of a firms' operations,
systems, marketing, economics, finance and human resources. Designing
is thus a unique managerial activity that brings together changing
technologies, capabilities, relationships, activities and materials to
shape an organization's plans and strategies. It combines analysis
and synthesis to create opportunities for improvement and means
of attaining them. Viewed this way, designing is a core competence
of a successful entrepreneur or innovative leader. Design analysis
is the systematic review of the four orders of design found in every
firm--namely, the firm's communications, products, interactions and
environments--and the creation of opportunities to increase firm value by
improving each. Students will identify ill-defined, ill-structured problems
within organizations. Such problems are ones for which there are no
definitive formulations and for which the formulation chosen affects
the solutions available. For such problems, there is no explicit way
of knowing when you have reached a solution, and solutions cannot
necessarily be considered correct or incorrect. But finding innovative
solutions to such problems can provide unique opportunities to create
exceptional value. A major outcome of the semester's inquiry is a
presentation of the design problem and proposed design solution. Prereq:
Master of Healthcare Management students only.

HSMC 412. Lean Services Operations. 3 Units.
The course will be delivered over four modules: 1) Service Process
Blueprints, 2) Managing Capacity in Service Systems, 3) Mapping the
Value Stream (current and future state), and 4) Inventory Management
in Service Systems. The topics considered are viewed in the context of
healthcare management, financial services, insurance firms, call centers,
back-office operations, and other applications. Through these topics, the
participants will be trained in tools that help them understand customers'
expectations and needs and to identify service system characteristics
that can meet these needs. We will learn how to identify errors in service
and troubleshoot these problems by identifying the root causes of
errors. Subsequently, we will discuss how one can modify the product or
service design so as to prevent defects from occurring. Finally, we will
establish performance metrics that help evaluate the effectiveness of
the Lean system in place. These efforts will result to improved quality.
This course is not oriented toward specialists in service management.
Its goal is to introduce you to the environments and help you appreciate
the problems that operations managers are confronted with. Then, we will
typically discuss some system specifics and emphasize the principles
and issues that play key role in their management. Offered as HSMC 412
and OPMT 412. Prereq: Master of Healthcare Management students only.

HSMC 420. Health Finance. 3 Units.
Exploration of economic, medical, financial and payment factors in the
U.S. healthcare system sets the framework for the study of decisions by
providers, insurers, and purchasers in this course. The mix of students
from various programs and professions allows wide discussion from
multiple viewpoints. Offered as BAFI 420 and HSMC 420. Prereq:
(MBAP 402 or MBAC 502 or ACCT 401H) and Master of Healthcare
Management students only.

HSMC 421. Health Economics and Strategy. 3 Units.
The purpose of this course is to develop the analytical skills necessary
for understanding how the U.S. health care sector operates, how it has
evolved, the forces at work behind perceived deficiencies (in quality and
cost control), and the impact of alternative policy proposals. Special
attention is giving to recent developments in the healthcare marketplace,
and the strategic considerations they create for providers and insurers.
These issues are addressed through the lens of microeconomic theory.
Under this framework, outcomes result from the interaction of decisions
made by participants in the healthcare economy (e.g. patients, providers,
insurers, government), with those decisions governed by the preferences,
incentives and resource constraints facing each decision-maker.
Principles of microeconomics will be reviewed as necessary to ensure
consistent understanding of basic concepts. The course is designed to
appeal to a broad audience, particularly students interested in healthcare
management, public health, medical innovation, health law, and public
policymaking. Offered as HSMC 421 and MPHP 421.

HSMC 425. Dialogues in Health Care Management. 3 Units.
Dialogues in Healthcare Management is designed to serve students in
the MSM-Healthcare management program. The course seeks to educate
students of the intricacies related to specific management challenges
that arise in the context of healthcare delivery. This is accomplished
through a process of facilitated dialogs with experienced healthcare
management professionals. Drawing on the experiences and deep
contextual knowledge of these professionals, the course provides
students an opportunity to synthesize and apply their prior coursework
to better understand the challenges and opportunities that managers
face to improve organizational performance. Prereq: Master of Healthcare
Management students only.
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HSMC 432. Health Care Information Systems. 3 Units.
This course covers concepts, techniques and technologies for providing
information systems to enhance the effectiveness and efficiency of
health care organizations. Offered as HSMC 432 and MPHP 532.

HSMC 446. Models of Health Care Systems. 1.5 Unit.
This course is for professionals who will pursue their careers in,
or associated with, the health care industry; and therefore, need
to understand the structure, operations and decision influences in
the health care delivery system. The course is intended to develop
competence and confidence in the participant's ability to understand and
operate in the industry. the largest and, perhaps, the most complex in the
United States. It is applicable to the private and public, profit and not-
for-profit sectors. In this course students are introduced to: the different
systems of care delivery; their organization and operations; their markets
and the nature of the demand for their services; and the dynamics of
their interoperation among themselves and with other entities in the
industry (e.g., payors/insurers, regulators and accreditors, technology and
pharmaceuticals suppliers). Offered as HSMC 446 and IIME 446.

HSMC 447. Regulatory Affairs for the Biosciences. 1.5 Unit.
This mini-course introduces students to the Food and Drug
Administration (FDA) and the laws and regulations it enforces. A
scientific regulatory agency with far reaching enforcement authority,
FDA is the most powerful consumer protection agency in the world.
This course will familiarize students with FDA's mission, philosophy
and organizational structure, as well as policy and procedure it uses
to ensure the safety and effectiveness of the food, drugs, biologics,
cosmetics, medical devices and radiation-emitting products it regulates.
Recommended preparation: Enrollment in the MEM Biomedical
Entrepreneurship Track. Offered as BIOS 447, HSMC 447, and IIME 447.

HSMC 456. Health Policy and Management Decisions. 3 Units.
This seminar course combines broad health care policy issue analysis
with study of the implications for specific management decisions in
organizations. This course is intended as an applied, practical course
where the policy context is made relevant to the individual manager.
Offered as HSMC 456 and MPHP 456.

HSMC 457. Health Decision Making & Analytics. 3 Units.
The goals of this course are to: (1) introduce the sources of data
healthcare that managers can exploit to improve decision-making in their
organizations; (2) examine health decision making styles, approaches
and impediments; (3) provide a framework for medical informatics and
how information technology can be exploited to pursue organizational
goals;; and (4) examine the analytic tools necessary for turning "raw
data" into actionable information. The course is pragmatic, covering such
issues as the current state and emerging trends in medical informatics
(MI), information principles, decision models and analytics approaches,
as well as the impact of emerging health legislation, information systems
and processes on decisions and analytics.

HSMC 501. Special Problems and Topics. 1 - 18 Units.
This course is offered, with permission, to students undertaking reading
in a field of special interest.


